T MARINA

MILITARE
UnNTIL 08:30 GUESTS ARRIVAL

08:30-08:40 ADMIN BRIEFING

08:40 - 08:50 WELCOME REMARKS

08:50 - 09:00 OPENING REMARKS
SESSION 1

09:00 -09:20 EEAS

09:20-09:40 IOM

09:40 - 10:00 ICS

10:00 - 10:20 UNHCR

10:20 - 10:40 DiscussioN TIME

10:40-11:00 MEDIA OPPORTUNITY

10:40-11:00 CoOFFEE BREAK

11:00-11:20 OPERATION MARE
SICURO

11:20-11:30 EUNAVFOR MED
OPERATION SOPHIA

11:30-11:50 MARCOM
NORTHWOOD

11:50-12:10 FRONTEX

PROGRAMME
THURSDAY 12 MAY 2016
WELCOME COFFEE 12:10 - 12:30
IT NAVY GEN STAFF 12:30 - 12:50
IT NAVY GEN STAFF / CINC FLEET 12:50 -14:30
Op. SOHPIA Opr. CDR EUNAVFOR MED
RADM (UH) ENRIcO CREDENDINO
14:30 - 16:00

EU STRATEGIC ASSESSMENT 14:30 - 16:00
MR. BERNARD RAMBAUD
UNDERSTANDING THE MIGRATION 14:30 - 16:00
PHENOMENA: SUPPORT THE STATE EFFORTS
IN THE MEDITERRANEAN SEA
MR. FEDERICO SODA 14:30 - 16:00
MARITIME SHIPPING COMPANIES
PERCEPTION ON MIGRATION PHENOMENA IN
THE MEDITERRANEAN SEA 14:30 - 15:30
MR. PETER HINCHLIFFE
CO-ORDINATION OF INTERNATIONAL ACTIONS 15:30 - 16:00
TO PROTECT REFUGEES AND RESOLVE
REFUGEE PROBLEMS IN THE 16:00 - 16:20
MEDITERRANEAN SEA
MR. RoLaND SCHILLING 16:20 - 16:30
ALL PARTICIPANTS
ALL PARTICIPANTS 16:30 = 16:40
ITALIAN NAVY EFFORTS ON MIGRATION 16:40 - 16:50
PHENOMENA AND SECURITY CHALLENGES IN
THE MEDITERRANEAN SEA 16:40 - 16:50
Cart (N) SiMmoNE MALVAGNA
EU COMPREHENSIVE APPROACH IN THE 16:50-17:10
MEDITERRANEAN SEA . )
TBC 17:10-17:20
NATO OPERATIONS AND ACTIVITIES IN THE
MEDITERRANEAN SEA: OAE AND THE AEGEAN 17:20 - 17:30
S : :

A 17.30

Cart (N) Dioco ARROTEIA

MIGRATION PHENOMENA TOWARDS EU: JOINT
OPERATIONS IN THE CENTRAL AND EASTERN
MEDITERRANEAN

RADM (R) GEORGIOS VOUREKAS

IT CINC FLEET

DiscussioN TIME

FAMILY PICTURE & LUNCH
SESSION 2

OPER

cIsS
SMUGGLERS’
BUSINESS MODEL
(SBM)

SEARCH AND RESCUE
IT CINC FLEET TOUR

BILATERAL MEETING

COFFEE BREAK

OPERATIONAL

CIS

SBM
SEARCH AND RESCUE

DiscussIiON TIME

WraP Ur, SHADE-MED
NEXT MEETING

IT NAVY

MARITIME SITUATION AWARENESS
CaPT (N) SiLvio VRATOGNA
ALL PARTICIPANTS

ALL PARTICIPANTS - STANDING BUFFET LUNCH

WORKING GROUP OPEN BY ENFM (CJ3) -
Roowm 1
WORKING GROUP OPEN BY ENFM (CJ6) -
Roowm 2
WORKING GROUP OPEN BY ENFM (CJ2) -
Roowm 3

WORKING GROUP OPEN BY ENFM (CJ9
SUPPORTED BY SPS ITA COAST GUARD) -
Roowm 4

FOR THOSE WHO DO NOT PARTICIPATE IN ANY
W.G.

FOR THOSE WHO DO NOT PARTICIPATE IN ANY
W.G. (BIRINDELLI ROOM)

WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN

WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN

WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN

WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN

ALL PARTICIPANTS

SECRETARIAT

CLOSING REMARKS - IT NAVY GEN STAFF

END oF SHADE MED 1-2016 - FIRST DAY




4+ MARINA

- PROGRAMME
>
k3 MILITARE FRIDAY 13 MAY 2016
UnTIL 09:00 GUESTS ARRIVAL WELCOME COFFEE UNTIL 09:00
09:00-11:00 SHIPPING WORKING GROUP - OPEN BY ENFM (CJ3
SUPPORTED BY ENFM CJ6)- RooMm 1
09:00-11:00 LEGAD WORKING GROUP - OPEN BY ENFM (SPS
LEGAD CELL) - RooMm 2
09:00-11:00 EFFECTS ON WORKING GROUP - OPEN BY ENFM (CJ2) -
COUNTERING SBM Roowm 3
09:00-11:00 MIGRATION WORKING GROUP - OPEN BY ENFM (CJ9
SUPPORTED BY SPS ITA COAST GUARD) -
Roowm 4
09:00-11:00 ITCINC FLEET TOUR FOR THOSE WHO DO NOT PARTICIPATE IN ANY
W.G.
09:00-11:00 BILATERAL MEETING FOR THOSE WHO DO NOT PARTICIPATE IN ANY
W.G. (BIRINDELLI ROOM)
11:00-11:30 COFFEE BREAK
11:30-11:40 SHIPPING WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN
11:40-11:50 LEGAD WORKING GROUP OUTCOMES PRESENTATION -
WORKING GROUP SPOKESMAN
11:50 - 12:00 EFFECTS ON WG OUTCOMES PRESENTATION - WORKING
COUNTERING SBM  GROUP SPOKESMAN
11:50-12:00 MIGRATION WG OUTCOMES PRESENTATION - WORKING
GROUP SPOKESMAN
12:00 - 12:20 DiscussioN TIME ALL PARTICIPANTS
12:20-12:30 Wrapr Up SECRETARIAT
12:30 EnD oFr SHADE MED 1-2016
12:30-14:00 LuNcH ALL PARTICIPANTS — STANDING BUFFET

LUNCH




