SHADE MED 2-2016
7-8 November 2016

AGENDA
PLENARY SECTION
Day One
Joint Forces Command Naples Community Centre - Theatre
Duration | TIME EVENT REMARKS/SPEAKER
(min)
45 08:30-09:15 | In-processing at Golden Tulip Resort Marina Di Castello All participants
Hotel
30 09:15 Shuttle from Golden Tulip Resort Marina Di Castello Hotel | All participants
to conference venue (Allied Joint Force Command, Naples)
Until 09:45 Guest Arrival Welcome Coffee until 09:50
10 09:50-10:00 | Administrative briefing JFCNP/MARCOM STAFF
5 10:00-10:05 | Welcome Remarks Commander, Allied Joint Force Command Naples
30 10:05-10:35 | Opening Remarks Commander, Allied Maritime Command
Commander, EUNAVFORMED
20 10:35-10:55 | Keynote Speaker 1 Maritime security challenges in the Mediterranean:
Mr Christophe Goussot, European External Action Service | approach and responses
Crisis Management and Planning
20 10:55-11:15 | Keynote Speaker 2 Maritime security challenges in the Mediterranean:
Mr John Manza, Deputy Assistant SG for Operations NATO | approach and responses
International Staff
25 11:15-11:40 | Coffee Break All participants
20 11:40-12:00 | Keynote Speaker 3 Organizational/Operational Changes required to
Vice Admiral William Burke, USN (Ret), Chief Maritime Mitigate Realities of operating in the Mediterranean
Officer Carnival Corporation
20 12:00-12:20 | Keynote Speaker 4 Building Shipping Industry’s resilience to multi-faceted
Mr Umberto Masucci, Vice-Chairman, Federazione del threats in the Mediterranean
Mare — Italian Maritime Cluster
25 12:20-12:45 | Discussion
15 12:45-13:00 | Media Opportunity
80 12:50-14:10 | Lunch All participants — standing buffet lunch
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15 14:10-14:25 | Operation Update 1 — Allied Maritime Command, Transition from OAE to OSG
Northwood (HQ MARCOM)
15 14:25-14:40 | Operation Update 2 - EUNAVFORMED-Operation SOPHIA | Mandate extension and additional Tasks (embargo-
capacity building)
15 14:40-14:55 | Operation Update 3 — FRONTEX New Mandate — EU regulation: The transition from
FRONTEX into the European Border and Coast Guard
Agency and its impact on operations in the Med
15 14:55-15:10 | Operation Update 4 — Italian Fleet HQ Operation Mare Sicuro
30 15:10-15:40 | Discussion
10 15:40-16:00 | Group Picture At Allied Joint Force Command Naples Main Building
lobby
SYNDICATE SECTION
Day One
JFC Naples Main Complex — Ground Floor
120 16:00-18:00* | Working Group 1 - Operational Share operational and tactical information in real time among
different actors
120 16:00-18:00* | Working Group 2 — Communication and Information Develop a Maritime Security Centre based on SMART web tool
Systems
120 16:00-18:00* | Working Group 3 — Smugglers’ Business Model Understand Smugglers’ Business Model, TTPs and their adaptation
120 16:00-18:00* | Working Group 4 — Effects on Countering Smugglers’ Identify and share ways to counter the smugglers’ activities
Business Model
120 16:00-18:00* | Working Group 5 — Search and Rescue (SAR) Improve coordination of SAR efforts
120 16:00-18:00* | Working Group 6 — Migration Generate common and shared management of the data related to
the migration phenomena
120 16:00-18:00* | Working Group 7 - Legal Best practices in countering Smugglers and Traffickers. Discuss
possible new interpretation of Smugglers and Traffickers crimes
120 16:00-18:00* | Working Group 8 - Shipping Increase the situational awareness and mitigate the risk to

Maritime industry activities
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120 16:00-18:00* | Working Group 9 — Capacity Building and Training Mutual information sharing Inventory of ongoing or planned
Activities in Libya activities De-conflict overlapping activities Coordination of the
ongoing planning process
- 18:00 End of SHADE-MED 2-2016 Day One
30 18:00 Shuttle from Allied Joint Force Command Naples to All participants

Golden Tulip Resort Marina Di Castello Hotel

*Coffee will be available in the working group meeting area.
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Duration | TIME EVENT REMARKS/SPEAKER
(min)
30 08:00 Shuttle from Golden Tulip Resort Marina Di Castello All participants
Hotel to Allied Joint Force Command Naples
Until 09:00 Guest Arrival Welcome Coffee until 09:00
10 09:00-09:10 | Admin Items
Working Group Outcomes Presentations
10 09:10-09:20 | Working Group 1 - Operational Working Group Spokesperson
10 09:20-09:30 | Working Group 2 — Communication and Information Working Group Spokesperson
Systems
10 09:30-09:40 | Working Group 3 —Smugglers’ Business Model Working Group Spokesperson
10 09:40-09:50 | Working Group 4 — Effects on Countering Smugglers’ Working Group Spokesperson
Business Model
10 09:50-10:00 | Working Group 5 — Search and Rescue (SAR) Working Group Spokesperson
30 10:00-10:30 | Coffee Break Working Group Spokesperson
10 10:30-10:40 | Working Group 6 — Migration Working Group Spokesperson
10 10:40-10:50 | Working Group 7 - Legal Working Group Spokesperson
10 10:50-11:00 | Working Group 8 - Shipping Working Group Spokesperson
10 11:00-11:10 | Working Group 9 — Capacity Building and Training Working Group Spokesperson
Activities in Libya
30 11:00-11:30 | Discussion All Participants
15 11:30-11:45 | Wrap Up
10 11:45-11:55 | Closing Remarks Commander, Allied Maritime Command
11:55 End of SHADE-MED 2-2016
80 11:55-13:15 | Lunch All Participants — Standing Buffet Lunch
13:15 Shuttles available from Allied Joint Force Command to | All Participants

the Naples International Airport, railway Central Station
and back to the hotel




