
 

 

  Shared Awareness and DE-confliction in the Mediterranean 1-2019 
23-24 January Rome - Italy 

Agenda 
 
 

“CHALLENGES TO SUCCESSFUL COOPERATION IN THE MEDITERRANEAN”  
 

DAY ONE  

23 January, Wednesday 

07:30 : Transfer from Hotel to “Francesco Baracca” Airbase by Shuttle.  

07:45-08:40 : Welcome coffee  in Segredifesa Building “Palazzo GUIDONI”. 

08:45-09:00 : Administrative Briefing - Lead ACOS CJE - OF5 Nick GIBBONS 

09:00-09:15 

 

: Welcome address. 

Rear Admiral (UH) Enrico CREDENDINO OP CDR EUNAVFOR MED  

 

09:15-10:30 
 
 
 
 
 
 
 

: Panel One: “Cooperation in the Central Mediterranean - Synergies and 

Challenges”  

 – Moderator: ACOS CJE – OF5 Nick Gibbons 

Key Note Speakers:  

Mr Filippo Spiezia                               Vice President                                                  EUROJUST 
Mr John Stawpert                               Manager (Environment and Trade)             ICS 
Mr Marius Roman                              Team Leader - JOT MARE &  
                                                               Information Clearing House                          EUROPOL                                                                        

 

Maj. Gen. Josef Blotz                          Senior Military Advisor                                  UNSMIL 

 

10:30-10:50 
10:50-11:15 

: 

: 
Family Photo for all invitees 

Coffee Break  

  

11:15-12:30 

 

: Panel Two: “A Collaborative Approach to Dealing with  Illicit Activity in a Zone 

of Instability ”  

 – Moderator: POLAD 1 Mrs. Natasha Moruzzi 

Key Note Speakers:  

Mr Vincenzo Tagliaferri                   Head of Mission                                                EUBAM 
Mr Marco Mantovan                        Programme Manager for  
                                                             Technical Cooperation and  
                                                             Border Management                                        IOM   
Mr Vincent Cochetel                        Special Envoy for the Central                                     

Mediterranean situation                                  UNHCR           

  
12:30-13:00     : Break   

13:00-14:00     : Standing Lunch in Segredifesa Building “Palazzo GUIDONI” 

  

  



14:00-15:15   :      Working Group: Session 1  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Observatory on Migrant Smuggling and Human Trafficking  

     (Working Group nr.  1) –  Room 1/204 Floor 2  
Lead : OF6 LANT – co-chaired by Dr. Eugenia PONTASSUGLIA (DNAA) 

 Present the first Observatory findings at the end of the first work strand and the 
planned activities in view of the second report. Discuss possible areas of common 
interest and how to enhance synergies among key stakeholders 

2.   Shipping Industry Coordination - Building a more Integrated Approach  

      (Working Group nr.  2) - Room B Floor 7  
Lead: OF3 HORNUNG – co-chaired by Mr. John STAWPERT (ICS) 

      Develop situational awareness between actors and identify possibilities for practical 
cooperation and information coordination between Military Operations and the 
Shipping Industry.   

3.   Capacity-building of the Libyan Coast Guard & Navy (LCG&N)  

      (Working Group nr.  3) - Room A Floor 7 
Lead OF5 ARTESE – co-chaired by OF3 CHISWELL 

      Examine the way national and multilateral initiatives inform and support the 
capacity-building process. Explore new offers of training modules and participation 
in the training modules of international organisations. 

4.   Migrant Picture and Statistics  

      (Working Group nr. 4) – Room 1/001 Ground Floor  
Lead OF4 CATAPANO  

      Review of metrics behind migrant data, including identification, classification, 
validation and reporting in order to facilitate a common understanding. 

5.   The Crime Information Cell (CIC)  

      (Working Group nr.  5) – Room 8/246 Floor 2  
Lead OF3 GIOVANNELLI – co-chaired by Mr. Marius ROMAN (EUROPOL) 

      Present the results achieved by the CIC in the first six months of activity.  Explore 
possible new avenues of cooperation between internal and external EU security 
organisations in order to achieve increasingly effective results.  

 

15:15-15:45 

15:45-17:00 

O/C 

: Coffee Break in Segredifesa Building “Palazzo GUIDONI”. 

Working Group: Session  2 

Ice Breaker / Aperitivo  in Segredifesa Building “Palazzo GUIDONI”. 

18:15 

 

: Transfer from “Francesco Baracca” Airbase by Shuttle.  



07:45-08:30 :       

 

Welcome Coffe in Segredifesa Building. “Palazzo GUIDONI”. 

08.30-10.15  Panel Three: “Regional Updates - Operations at Sea’’ 

– Moderator: ACOS J3 – OF 5 Rafael Maria Izquierdo 

08:30-09:00 : Operational Update, EUNAVFOR MED   

 (Briefer OF4 Stephan LYNCH – DACOS CJ3) 

09:05-09:20 : Operational Update, Operation SEA GUARDIAN  (NATO) 

 (Briefer OF5  Luca CECCOBELLI – MARCOM) 

09:25-09:40 : Operational Update, Operation Mare Sicuro 

(Briefer OF4  Tomaso VENTURELLI – ITALIAN NAVY FLEET COMMAND) 

09:45-10:00 : Operational Update, Italian Maritime Rescue Co-ordination Centre 

(Briefer OF5 Andrea TASSARA – MARICOGECAP)   

10:00-10:45 : Coffee break in Segredifesa Building “Palazzo GUIDONI”. 

10:45-13:00 : Working Group: Session 3 

13:00-14:00 : Standing lunch in Segredifesa Building “Palazzo GUIDONI”. 

14:00-16:00 : Working Group  Outcome – Working Group Chairs  

– Moderator: OF4 Michael Hellerforth 

- Working Group 1 : OF6 LANT 

- Working Group 2 : OF3 HORNUNG 

- Working Group 3 : OF5 ARTESE 

- Working Group 4 : OF4 CATAPANO 

- Working Group 5 : OF3 GIOVANNELLI 

16:00-16:15 : Break   

16:15-16:45 : Closing Address  

Rear Admiral (LH) Olivier BODHUIN DCOM EUNAVFOR MED 

   
17:00    :        Shuttle Transfer to Hotel/Airport  

DAY TWO  
 24 January, Thursday 

07:30 

 

: Transfer from Hotel to “Francesco Baracca” Airbase.  


